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Al skills learning
that keeps
pace with
what’s next

How Pearson drove
engagement after
launching Copilot upskillng

Technologyis moving fast, and the hardest part
isn’t choosing what to adopt next; it’s enabling
people to use new tools well, consistently, and

at scale without pulling them away from critical
work. Our expert-led, interactive skills learning
approach helps organizations upskill teams
efficiently acrossrolesandlocationswitha
consistentlearning experience, andit’s designed
to be practicaland budget-conscious by aligning
training to operational needs.

To prove what effective live enablement can
deliverandto help kick off our mission to train the
world on Microsoft 365 Copilot, Pearson put this
modelto the testinternally as “Customer Zero.”
We used structured, live skills learning as a
real-world proving ground to drive engagement,
build skills, and generate early indicators of
measurable learning and behavior change.
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The approach:

a structured, live upskilling program

Pearsonlaunched the Microsoft 365 Copilot Upskilling Program as a live, structured enablement
experience. It’s served as an example of how Pearson Al skills learning can be designed to meet
people where they are and move them forward.

Over 10 weeks, Pearson delivered 140 live Tracks covered the areas
sessions across time zones: employees needed most:
20 introductory sessions to establish a Prompting

shared baseline Outlook and Teams

30 application tracks (4 sessions each) Word and Excel

focused onpractical workflows
PowerPoint and extensibility

This structure supported mixed ability levels, helping new users build fundamentals while giving more
experienced users a clear path to apply Copilotin day-to-day work.

-
Engagement:
participation that signals readiness to scale
Le
37% of employees with a Copilot license 15,567 total attendances across sessions
Snggee It e Rliiie M perimy 29% attended all five live sessions
2l 29%

5,002 unique employeesregistered
for a session

94% of registered employees attended
live (compared to historicalrates of ~50%)

94%

Pearson also captured feedback throughout the experience, receiving 3,097 survey responses
across sessions.



Experience:
applied learning people valued

Pearson measured participant sentiment using Net Promoter Score (NPS). The program earned an
NPS of 48, a strong indicator that employees found the experience valuable.

Participants highlighted what made the training work:

E Hands-on practice and They also gave a clear signal onwhat they
interactive exercises wanted next: more advanced content for
experienced users and more interactive
JE‘. Practical examples and tips sessions with live Q&A and discussion.

they could use in daily work
That feedbackreinforced a corelesson

Clear, well-structured sessions forleaders: adoption programs need to
serve mixed maturity levels—and evolve
@ Engaging, knowledgeableinstruction as confidence grows.
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Learning:
measurable gains in skills and readiness

Beyond satisfaction, Pearson measured whether people were actually learning, and whether
they felt prepared to apply what they learned.

And importantly,
the program created
momentum forreal

Results were strong: behavior change:

92% 93%

95% 921%

agreedtheinstructor agreedthey gained agreed the examples agreedtheyplan
helpedthem new knowledge helpedthemlearn to apply what they
understand how to orskills learnedto theirjob

apply the material
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Early impact:

shiftsinusage and outcomes

Pearsonalsolooked forearly indicators that the

learning was influencing behaviorin the tools
employees use every day.

Using Viva Insights dashboard data (comparing
two weeks prior to the training with two weeks
post-training), Pearson saw increasesin several
Copilot-supported workflows:

+46%
+32%
Copilot Chat Outlook
+16% +20%
Teams Meeting Summaries
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30-day results:

confidence and performance gains

Tounderstand whetherthe experience
translatedinto sustained change, Pearson
collected 30-day follow-up surveys from
early cohorts (485 surveys).

At 30 days, participantsreported
meaningfulimprovements:

61%
said theirjob performance improved

71%
said their productivity increased

61%

said the quality of theirwork improved

This datareflects actions taken across Microsoft

365 apps by allusers, not only those who
completed thelearning, suggesting broader
organizationalmovement during the program
window. Pearson also asked participants
what outcomes they had expected the
learning toimprove.

Respondents anticipated positive impactin:

Productivity (84%)

Operational (66%)
efficiency

Work quality (58%)
Engagement (46%)

Innovation (45%)

Confidencerose as well:

A26% increasein “very confident” users
90% reported confidence or high
confidence 30 days post-learning

Pearson also tracked self-reported usage
from the start of the program to the end of live
sessions, and thento 30 days afterthe program.

Fromstart to 30 days postlearning, Pearson saw:

A25% increaseinrespondentsusing
Copilot daily

A22% decrease inrespondents using
Copilot once aweek orless
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What changed: What this means
From access to capability — at scale for leaders

Formany organizations, the tools are
already there. The harder partis helping
people use them confidently without
slowing down the work that matters.

Pearson’s Customer Zero experience
reinforces a practical truth: successful
adoptionisless aboutaccess and more
about enablement.

This program showed what helps move
adoption forward, especially in the early
stages, whenleaders are looking fora
partner who can help them start strong g Support mixed maturity levels
and scale with confidence: with clear pathways

A structured, live program can
help organizations:

Personalization: Upskilling aligned to
real workflows and differentroles, so
learning feltimmediately relevant

% Keep learning applied,
not theoretical

Create aconsistent experience
acrossroles, locations, and

Real-time interaction: Live sessions @
enabled questions, practice, and quick

course-correctioninthe moment time zones
Scale: Amodel that supports broad }10/‘ Measure beyond attendance—
participation acrosslocations andtime capturing learning, confidence,
zones—without sacrificing quality and earlyimpact
Integrated certification pathways: One And it can doitin away that’s designed to
partner to support both skill-building be a more cost-effective learning option,
and credentialing as needs mature especially when teams need to upskill
multiple employees at once.
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Take the next step

Pearson helps enterprises build future-ready workforces through integrated talent planning, talent sourcing,
and talent development solutions. With global reach and expertise in Al and learning sciences, Pearson
enables organizations to identify strengths today and develop the talent they need for what’s next.

go.Pearson.com/work
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