
The AI Readiness Friction Framework 
Understanding where to intervene to reduce friction and deliver AI-ready graduates
Both higher education and workforce leaders overwhelmingly agree that AI readiness matters. But agreement 
on direction has not produced alignment on execution. The gap between institutional intent and graduate 
capability is real and widening. This research identifies where it breaks down: six structural friction points that 
impede successful transition from learning to work. Together, they form the AI Readiness Friction Framework.

Reduce friction. Build the bridge.
AI readiness is not owned by higher education or industry alone.  
It is built — or broken — in the transition between them.

Read the full report: pearson.com/ai-readiness

These frictions reinforce one another. Capability constraints limit applied experience; pace overwhelms 
governance; weak connections delay labor-market signals. The framework enables leaders to diagnose 
where friction is most acute in their context and target intervention at root causes rather than symptoms.

AI Readiness Friction Framework

Pace Friction 
The system cannot adapt fast 
enough to keep up
The widening gap between the speed of 
AI-driven workplace change and the 
slower cadence of curriculum 
development and institutional decision-
making.

Capability Friction
Institutions cannot teach what  
their faculty have not learned
Uneven faculty and instructor AI 
capability limits consistent and confident 
integration of AI into learning 
experiences.

Experience Friction
Access in the absence of application 
fails to produce applied AI fluency
A disconnect between access to AI tools 
and structured opportunities to practice, 
apply, and demonstrate real-world 
capability.

Connection Friction
The efforts between employers  
and institutions are not in sync
Weak feedback loops between 
education and employers reduce 
alignment between workforce needs  
and learning design.

Governance Friction
Policies are fragmented and fail  
to effectively guide behavior
The absence of clear, practical guidance 
for responsible AI use leads to shadow 
adoption and unmanaged risk entering  
the workplace.

Skills Friction
What employers require and  
what graduates demonstrate are 
fundamentally misaligned
Misalignment between the capabilities 
graduates demonstrate and the applied 
judgment, adaptability, and collaboration 
employers require in AI-enabled roles.

http://pearson.com/ai-readiness

