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The Al Readiness Friction Framework

Understanding where to intervene to reduce friction and deliver Al-ready graduates

Both highereducationand workforce leaders overwhelmingly agree that Al readiness matters. Butagreement
ondirectionhas not produced alignment on execution. The gap betweeninstitutional intent and graduate
capabilityisrealand widening. This research identifies where it breaks down: six structural friction points that
impede successful transition fromlearning to work. Together, they form the Al Readiness Friction Framework.

Al Readiness Friction Framework

Pace Friction

The system cannot adapt fast
enoughtokeepup

The widening gap between the speed of
Al-drivenworkplace change and the
slowercadence of curriculum
developmentandinstitutional decision-
making.

Capability Friction

Institutions cannot teach what

Connection Friction
The efforts between employers
andinstitutions are notinsync

Weak feedbackloopsbetween
educationand employersreduce
alignmentbetweenworkforce needs
andlearning design.

Governance Friction
Policies are fragmented and fail

their faculty have notlearned .O. to effectively guide behavior
Unevenfaculty andinstructor Al a1 The absence of clear, practical guidance
capability limits consistent and confident forresponsible Aluse leads to shadow
integration of Alinto learning adoptionandunmanagedrisk entering
experiences. the workplace.
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apply,anddemonstrate real-world
capability.

graduatesdemonstrate and the applied
judgment, adaptability, and collaboration
employersrequireinAl-enabledroles.

These frictions reinforce one another. Capability constraints limit applied experience; pace overwhelms
governance; weak connections delay labor-market signals. The framework enables leaders to diagnose
where frictionis most acute in their context and targetintervention atroot causesrather than symptoms.

Reduce friction. Build the bridge.

Alreadinessis not owned by highereducation orindustry alone.
Itis built — or broken — inthe transition between them.

Readthe fullreport: pearson.com/ai-readiness
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