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Tests and assessment are the main ways that students are judged throughout their academic career. 

Teachers can continually monitor the performance of every student which also makes it easier to set 

personal, achievable goals for them.

For more teacher training videos and expert tips go to:  
www.PearsonELT.com/upbeat
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WHY MONITOR PERFORMANCE?

1 Studying and testing is more effective than just 

studying alone – trying to recall information 

helps us to learn.

2 Modern technology has extended performance 

monitoring and we can now see how well 

students are learning between tests.

3 The information captured through assessment 

is useful for lesson planning and setting goals 

for students.

WHAT GOALS TO SET

1 The more specific the information captured 

through the tests, the more specific the goals 

can be for students. For this we need tests not 

just on vocabulary and grammar but also skills.

2 The simplest kind of goals you can get from 

performance assessments involve improving 

your score or grade over a period of time.

3 Test scores are just one indicator of student 

progress and should be supplemented with 

detailed information on how students are doing 

in their homework and other assignments.

HOW TO SET THOSE GOALS

1 Goal should be specific, achievable and, in 

some way, measurable. Ideally the student is 

involved in setting at least some of them.

2 Specific targets, e.g. learn use a variety of 

forms to talk about the future, can cover a short 

time period of a week or two while other more 

general goals, such as improving test scores, 

can be spread across a term or more. 

3 General goals supplemented by specific targets 

are often the most effective.

To maintain motivation it’s important that the students receive feedback on their performance and 

encouragement to keep going, whether they achieve their goal or not.
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