i

Justify

Product/service has
well defined
outcomes and
measures and a
supporting
theoretical evidence
base appropriate to
its purpose

Example Evidence:
Education research
(e.g. literature review)

@ Pearson

i

Engage

Usage of the
product/service is as
designed and
achieves appropriate
levels of satisfaction

Example Evidence:
User experience studies
(e.g. satisfaction surveys

from leaners/teachers

LEVELS OF EVIDENCE

O

Correlate

Evidence that the
product/service is
shifting or influencing
leading indicators
and/or evidence of
attaining outcomes

Example Evidence:
Pre/post tests
(e.g. correlation analysis)

i

Cause

Evidence isolates the
impact of the
product/service or
the target
outcome(s) with
practical and/or
statistical
significance

Example Evidence:
Controlled studies
(e.g. use of control vs.
‘treatment’ groups)

i

Explain

Evidence that the
impact of the
product/service on
the target
outcome(s)
is replicated in
multiple situations

Example Evidence:
Repeated and
independent studies
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THE EFFICACY FRAMEWORK

Green
Requires small
number of
minor actions.

Amber/green
Requires some
actions (some urgent

and some non-urgent).

Amber/red
Requires large
number of urgent
actions.

Red
Highly problematic
requiring substantial

number of urgent actions.

Rationale
Criteria Area Rating Summary Criteria Area Rating
1. OUTCOMES 2. EVIDENCE
.. Intended .. Comprehensiveness :

.. o | .. |
.. Overall 0 :

.. Value for
.. Money

.. of evidence
.- Quality of
.. evidence
B

Rationale
Summary

3. PLANNING AND IMPLEMENTATION

.. Action : :

.. plan

.. Governance : :
0o 5 B
.. Monitoring and : :
.. reporting

4. CAPACITY TO DELIVER

.. Pearson capacity
.. and culture ..
.. Customer capacity

.. and culture c ..

.. Stakeholder
.. relationships
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