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Introduction

Almost 40% of the skills being taught today to prepare students forthe
workplace willbe redundant by 2030'. And the reason? Al.

Yes, there has been a certainamount of hype around the development of generative Al
butitsimpact onsociety - andin particular the workplace - isundeniable. All of which
begs the question: how do we best prepare our students for life outside of the
classroom?

Let's be clear. Alis not the enemy of education. Itis providing new and innovative ways
tolearn. We can now engage with digital tutors anytime, anywhere and get personalized
feedback?. Allwithout the need for a human teacher. But the pace of change inthe way
we learnis much slower than the step changes taking place in the workplace.

So, how can educators equip students with the skills that will be relevant in the future?
The answer: soft skills®.

Since the 1990s, education policy has emphasised
employability skills like teamwork, leadership, and
communication. But forlanguage educators, applying those
goals has been difficult. The GSE Soft Skills Framework is the
bestresearchto date aimed at aligning those skills with
language-learning goals at all levels. | appreciate how the GSE
Vocabulary nowincludes phrases for expressing opinions,
disagreement, and other functional expressions. It’s a powerful
tool for curriculum design, lesson planning, and assessments—
one that truly prepares students for the realities of the global
workforce.

Bill Bliss

Educator, Author, and Founder of Language & Communication Workshop
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As an Academic Director, I've seen how integrating the GSE into
our curriculum benefits students. Now, with the GSE Soft Skills
Framework, it’'s even more powerful. Teachers finally have a clear
roadmap to teach, assess, and give feedback on soft skills. It’s
helped us rethink our school reports to include soft skills as
essential classroom competencies. Thisintegration prepares
learners notjust academically but forlife—building their
confidence to collaborate, lead, and communicate effectively
in Englishand beyond.

Maria Jesus Moreno
Founderand CEO The New Globe School of English

Those truly human skills that Al cannot easily replicate, like creativity, communication
and leadership, are the ones employers want the most*®. And the ones they can’t find®.
The skills gap is currently costing the world’s economies billions of dollarsinlost
revenue’.

Almost three times as many people speak English as a second oradditionallanguage
thanthose who speakit as afirstlanguage. That's over 1 billion speakers. It's no surprise,
therefore, that English has become the lingua franca of the business world and a key skill
insecuring better career salaries and greaterjob satisfaction?®.

Butis mastering English enough to secure a dreamrole? Possibly. Butit's how your
students use their English skills that will help them excel in their career.

That's where GSE Soft Skills comes in. Soft Skillsin English. The language needed to
show creative and collaboration skills, leadership and empathy in an English-speaking
workplace.
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Soft skills: what the research says

Thereisnolack of researchinto the definition of soft skills, their value and how best to
learn, teach and assess them?.

Key takeaways from this researchinclude:

« Softskillsneedtobe taughtinthe same way as any other skill - with clear goals,
models to follow, opportunities to practice and feedback on performance

o Softskillstake many years to masterand the soonerwe start learning about and
using them, the better

« Softskills are most effectively taught within the context of other subjects, rather than
as standalone courses

Andit's great news forlanguage teachers. The activity typesrecommendedin the
research forteaching and assessing soft skills are the ones that you are already familiar
with and usinginyour classes. Activities that involve pairwork, group discussion,
research.

Thelanguage classroomis the ideal place to integrate and practice soft skills.

Soft skills: developing a competency
framework

Most of us are not expertsin soft skills. With good examples, we might identify
proficiency skills, but how do we get ourlearners to master them?

We first need a definition of the key behaviors at each level of proficiency. The
Pearson Employability Skill Development Frameworks do just that. Identifying what
someone would demonstrate at each level of proficiency, for each of the soft skills:
Collaboration'®, Communication', Critical Thinking'?, Leadership™ and
Self-Management™.
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Each soft skillis broken down into sub-skills and five levels of proficiency, from
Emerging to Mastery (Table1).

Sub-Skill The set of strategies people use to share, negotiate, and examine claims
H H andideas, and toreconcile different perspectives, values, opinions, or

Engaging withldeas  &0cc<

Pre-Skill [ JeJeleJe) [ X JoJeJe) 00000 00000 00000

Foundations: Emerging Basic Intermediate Advanced Mastery

Listening and Building onldeas
Learnersneedthe

capacity forverbal

communication Listens without Contributes Practices Extendsanidea Identifies

- communicate interrupting or ideastothe active listening fromthe group clusters of

ideas, ask and interrupts group. inorderto conversationto ideas shared by

respondto productively. understanda work towards a othersinthe

questions. speaker’s point shared goal. group.
of view. )

Elaborateson Summarizes

Respondsto theideas of multipleideas
andcontributes othersduringa to synthesize
additional / sustained intoanewor
differentideas conversation. improvedidea.
tothe group

conversation.

Table 1: Collaboration sub-skill: Engaging with Ideas

The Employability Skill Development Frameworks were supplemented by data from
Pearson’s proprietary database of job roles and functions (Faethm by Pearson) to
extend the GSE alignment to those learning Englishin a workplace setting.

The GSE Soft Skills Framework s not just a classroom tool, but a
bridge betweenlanguage learning and real-world confidence.
Ourroleisnot only to develop language ability, but also to help
learners build skills they’lluse beyond the classroom. By clearly
mapping soft skillsand language functions, the framework
empowers students to understand what they’re learning, why it
matters, and how to apply it meaningfully. That clarity supports
teachers too—helping them offerrelevantlessons, meaningful
feedback, and a more purposeful classroom experience for
students navigating a globalized world.

Billie Jago

Educational Writerand Teacher Trainer
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Soft skills: developing an Englishlanguage
framework

Once we have anidea of the behaviors expected, we need to think about the language
skills needed to demonstrate them.

To identify these language skills, we turn to the Global Scale of English (GSE).

Soft skills have always been the most talked-about butleast
defined part of language learning. Everyone agrees they matter,
but until now, we've lacked a concrete way to teach or measure
them. The GSE Soft Skills Framework changes that, giving us
clearbehaviours tied toreal proficiency levels. At Bridge
Education Group, we now connect soft skills like leadership to
real outcomes—redesigning both adult training and teacher
education. The framework helps us personalise learning and
make soft skills measurable. We can finally say: this is how
feedback sounds at beginnerlevel, orhow conflict resolution
works as learners gain fluency.

Nelly Segura

Language Education Specialist

The Global Scale of English

The GSEisbothaproficiency scale (from 10-90) and a framework of learning objectives
describingwhat alearner can be expected to do at each point onthat scale. The GSE
proficiency scaleis aligned to the Common European Framework of Reference for
Languages (CEFR) and the framework of GSE Learning Objectives was developed to
extend the CEFR Can Do statements to address the needs of audience-specific
learners (e.g. Young Learners, Adult Learners, Learners of English for Professional
Purposes).

Like the CEFR, the GSE defineslanguage proficiency in terms of the things that alearner
“CanDo”inEnglish and supports a skills-based approach to language learning. Unlike
the CEFR, which groups learning objectivesinto broadlevels (Al, A2, Bl etc), the GSE
Learning Objectives describe what alearnercan do at each point onthe 10-90 scale. It
is this level of detail that enables us to more accurately level content and plan
appropriately scaffoldedlearning pathways.
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One otherkey difference withthe CEFRis that the GSE focuses on English only. This has
made it possible to develop databases for Vocabulary and Grammar as well.

To find out more about the Global Scale of English, visit the website at:
www.pearson.com/languages/why-pearson/the-global-scale-of-english.html

Aligning soft skills to GSE Learning Objectives

To develop the GSE Soft Skills framework, each behaviorin the Employability Skill
Development Frameworks and Faethm by Pearson database was aligned to one or
more language functions fromthe GSE Learning Objectives.

Three alignments were carried out for different ages and learner groups:

Learner group Soft Skills framework GSE Learning Objectives

Employability Skill Development

ForYoungLearners
Frameworks

Young Learners

Employability Skill Development

Frameworks For Adults

Adult Learners

Workplace Learners Faethm by Pearson database For Professional Learners

Table 2: Frameworks usedin the alignments for different learner groups
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Collaboration

Soft Skills
Frameworks

Mastery
Level

Behavior

GSE Learning Objectives

Employability Skill Basic Asks others for Young Learners: Caninvite
Development their opinions. others to give theiropinionsina
Framework classroomdiscussion. (GSE 46)
Engagingwithideas > General Adult Learners: Can give
Engaging in Group or§e.ek p'erzcl)nalwc.awstanq f
Dialogue Around .OE()IDIOI:S |gs:zszzssmg opicso
Differing Ideas or interest. ( )
Opinions
Faethm by Pearson Expert Chairs complex Professional Learners: Can
Framework (Mastery) and high- follow a fast-paced conversation
e e | e e ek
Presentation Skills '
g effectively, (GSE76)
ChairMeetings settinga
positive, Professional Learners: Can
inclusive, and participate in extended, detailed
productive professional discussions and
tone. meetings with confidence.

(GSE80)

Professional Learners: Can
adjust tone orlanguage to build
rapportinsituations where there
may be anunequal power
dynamic. (GSE78)

Professional Learners: Can
confidently take a firm but
diplomatic stance overanissue
of principle, while showing
respect for the viewpoints of
others. (GSE 87)

Table 3: Example of behaviors aligned to GSE Learning Objectives
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English proficiency level and soft skills

Findings from the alignment study are clear. Anincreasing level of Englishlanguage
proficiencyis needed to demonstrate a growing mastery of each soft skill (Table 4).

Collaboration

GSE Range for each Soft Skill level

Emerging

Basic

Intermediate

—
N
o
:h
o

Advanced

Mastery

Communication

Young Learner - School context 23-35 33-46 38-58 56-70 NA
Adult - General context 25-45 39-54 45-65 58-75 65-90
Adult - Workplace context 30-49 48-61 55-69 65-76 71-90

Critical & Creative Thinking

Young Learner - School context 22-39 36-48 43-57 54-68 NA
Adult - General context 25-45 35-47 45-61 58-72 70-90
Adult - Workplace context 30-50 44-60 55-70 60-76 71-90

Self-Management

Young Learner - School context 29-41 37-50 45-57 55-70 NA
Adult - General context 38-50 45-59 55-69 66-75 72-90
Adult - Workplace context 40-55 48-62 55-71 64-76 73-90

Young Learner - School context | nonlinguistic 22-42 38-56 55-68 NA
Adult - General context nonlinguistic 25-46 44-61 59-69 64-90
No data No data No data No data
AU B EEIOL available available 50-69 available | available
Leadership
Young Learner - School context 22-37 33-50 40-58 56-70 NA
Adult - General context 30-51 50-60 57-67 64-76 69-90
Adult - Workplace context 32-52 50-61 55-68 66-76 73-90

Table 4: GSE Soft Skillranges

NB: Mastery level was excluded from the Young Learner alignment. The cognitive
development andlanguage level of young learners is unlikely to be sufficient to

demonstrate the highest level of proficiency.
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Identifying soft skills vocabulary

Ourlanguage choices have animpact on others and finding the right words and phrases
is key to successfully demonstrating soft skills. GSE Vocabulary'® has been extended to
include useful phraseology for soft skills at different levels of proficiency.

By using the same categories as the Employability Skill Development Frameworks,
we've made it straightforward to pair language functions with the appropriate

vocabulary.

Collaboration

Employability
Skill
Development
Frameworks
Sub-skills

Engaging with
ideas >

Engagingin
Group Dialogue
Around Differing
Ideas or Opinions

Mastery

Level

Basic
(GSE
33-46)

Behavior:
GSE Learning
(0] J[=Te3 {\Y/=!

Asks others for
their opinions:

Cangive orseek
personal views
and opinionsin
discussing topics
of interest. (46)

Sample of Soft Skills Vocabulary

Wouldyoulike to...?

Tellme/us more.

Tellme what you think (about)...

What do you think (of)...?

I'd be interested to hearmore about..
I’'m afraid | disagree.

That’show | seeittoo.

Do you have any views/thoughts
on..?

Doyou think....?

Table 5: Example of GSE Soft Skills Vocabulary for Adults (Collaboration)
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Teachinglanguage today involves deeper purpose. Foryears,
we’ve talked about soft skills, but few tools helped us
implement themin class. The GSE Soft Skills Framework, based
onthe Global Scale of English, changes that. Now we have a
clearandimpactfulroadmap. It’s essential that teacher
educationincludes both, preparing future educators to nurture
not only language but also 21st-century skills. We can look
forward to empowered learners with strongercommunication
abilities and a worldimproved by such innovations.

Belgin EImas
Professor, Teacher Trainerand Speaker

GSE Soft Skillsin action

Soft skills are best taught, practiced and assessed within the context of other subjects,
so how can GSE Soft Skills support youin doing this for English?

As afirst step, take alook at the Employability Skill Development Frameworks to get a
betterunderstanding of behaviors expected at different levels for each of the skills.
Look also at Table 3in this document to check the level of English required for each level
of mastery of soft skills. If your classis at a B1(GSE 43-50) level, forexample, you can’t
expect themto demonstrate the “Mastery” behaviors of Collaboration.

Onceyou have a betterunderstanding of soft skills behaviors, you can find GSE Soft
Skills Learning Objectives and Adult Vocabulary in the GSE Toolkit: GSE Teacher Toolkit

Teaching Soft Skills in English

Think about the lesson that you are planning to teach. Is there an opportunity to
integrate soft skills?

Are you asking students toresearch a topic? Inwhich case, you may be able to integrate
“Evaluating evidence” into the class. Oris there a group discussion activity planned? If
so, you have the perfect opportunity to introduce collaboration skills such as “Listening
and building onideas” or “Building consensus”.

Whichever soft skill you decide to cover, firstintroduce it to your students. They need to
know what good behaviorlooks like and they need to know that you will be looking for
evidence of those behaviorsin the activity.

Then, identify the language functions and vocabulary that students willneed to be able
to complete the activity. Search in the GSE Toolkit using the soft skillin your search
criteria. If the functions orvocabulary are new, these willneed to be pre-taught.

pearson.com/languages
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Class Level: High-Intermediate (GSE 50-59)

Soft Skill: Collaboration
Sub-skill: Listening and building onideas

Behavior: Practices active listening in order to understand a speaker’s point of view

Speaking skill:

Canrepeat back what s said to confirm understanding and keep a discussion on course.
(GSE52)

Vocabulary:

Let me check that | have thisright.
Doyoumean...?

Let merepeat back what you said.
Let me make sure lunderstand.

Speaking skill:

Canexpress disagreementina manner that shows they were actively listening to the other
person. (GSE 58)

Vocabulary:

Canlstopyouthere?

lunderstand how you feel, but...

I’'m trying to see your point of view, but...
Shouldn’t we think about...?
Couldlinterruptyouforasecond?

I’m not with you.

I think you are missing the point.

Table 6: Sample plan forincorporating soft skills into the English lesson (Collaboration)
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Beyond communication, the GSE Soft Skills Framework helps
recognise the diverse resources learners bring—especially their
plurilingual and intercultural experiences. Soft skills take on
deepermeaning when co-constructed throughinteractionand
reflection. Thisis especially powerful when fostering
employability, ethical engagement, and global responsibility.
The framework becomes more than aroadmap: it supports
learnersinbuilding a more coherent sense of self across
languages and communities. In a world where communicationis
identity, soft skills and language together help students grow
into global citizens with confidence and purpose.

Silvia Minardi
PhD, Expert Teacher Trainerand Educator

Assessing Soft Skills in English

Key tolearning and progressis feedback. Learners need to know how they are
performing against the model behaviors. How do we do this?

Prepare a checklist using the Employability Skill Development Frameworks and the GSE
Soft Skills data and use this to monitor behaviors during the activity. At the end of the
activity, use your checklist to provide examples of good behaviors and areas for
improvement.

Evidence of:

Repetition of information to confirm understanding
Asking for clarification
Polite disagreement

Putting forward a different opinion

OoO0Ooo0oao

Pre-taught vocabulary used

Table 7: Sample checklist (Collaboration)
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Building soft skills with the GSE

Integrating GSE Soft Skillsinto the Englishlanguage curriculum shows that you are
proactively preparing students for their future careers.

As Al continues toreshape industries, the emphasis on soft skillsis increasingly crucial.
By aligning these skills with the Global Scale of English, you can offera comprehensive
framework that enhanceslanguage proficiency and cultivates essential interpersonal
competencies.

Theresult? Your students will be able to navigate a complex, Al-driven world with
confidence.

Intoday’s Al-driven world, what makes us truly valuable is not
just what we know but how we connect and adapt. That's why |
build my lessons around communication—encouraging learners
tolisten, ask, and express views clearly. These soft skills—
collaboration, empathy, critical thinking—can’t be replaced by
machines. With the GSE Soft Skills, | am able to integrate these
intolanguage learning, so students are better prepared forlife
beyond the classroom. Teaching Englishis nolonger about
language alone; it’s about shapingindividuals ready for the
complexities of tomorrow.

Fajarudin Akbar

EnglishLanguage Teacherand Educational Technology Practitioner
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