
Using Personalized Learning Methodologies, the Program Works to Improve 

Student Retention and Academic Achievement

OVERVIEW
Located in Tempe, AZ, Rio Salado College is a two-year, public, not-for-profit institution and is one of 10 members of the 
Maricopa Community College District. The institution has been helping its diverse student population reach their academic 
goals for over 35 years. In 2006, the college converted most of its degree offerings to an online format. The award-winning 
institution serves more than 60,000 degree- and certificate-seeking students annually, and its notable programs include dental 
hygiene, teacher education, and computer programming. 

CHALLENGE
Rio Salado sought to improve student retention and course completion rates and decided to take a proactive approach to 
solving this problem. In 2013, the college closely examined its current developmental English courses and found that they could 

be enhanced by incorporating personalized technology and assessment into the coursework.   

Rio Salado College Partners with Pearson 
to Develop Adaptive Learning Program for 
Developmental English Courses
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PARTNERSHIP
Together with Pearson, Rio Salado explored the implementation of adaptive learning technology to enhance their 
developmental courses. Adaptive learning gives every student a continuously personalized pathway through course content. 
It also analyzes data about the performance of each student and similar students on the platform – along with data about the 
education content – to make targeted recommendations for the next objective each student needs to meet learning goals. 
With this in mind, Rio Salado created the developmental English classes ENG081 and ENG091. 

The institution received the Bill & Melinda Gates Foundation’s Adaptive Learning Market Acceleration Program Grant to carry 
out this initiative. Through this partnership, Rio Salado College sought to develop undergraduate courses that are consistent 
with the Foundation’s charitable purpose and ensure “Global Access.” Global Access requires that the knowledge gained 
during the project is promptly and broadly disseminated, will support education and be made easily accessible and is cost 
effective to state educational agencies, school districts, other public and private school systems, post-secondary institutions 
and public libraries.

Rio Salado College and Pearson committed to implementing the adaptive developmental courses over three consecutive terms 
and acknowledged that during the implementation of these courses, they would conduct a rigorous and detailed research 
evaluation of the implementation and course outcomes.

THE COLLEGE BRIDGE PATHWAYS PROGRAM
Concurrently, both parties worked to deliver Rio Salado’s College Bridge Pathways program, which provides non-traditional 
students with a bridge to for-credit, college-level coursework and helps students strengthen their academic skills, build 
confidence and succeed.

The three-semester pilot will serve approximately 550 students 
and use Pearson’s MyFoundationsLab®  incorporated with a 
powerful adaptive learning engine. In the Fall II 2013 semester, 
the pilot started by testing a small group of students; the official 
pilot rolled out in January 2014 and will conclude at the end 
of the 2014 calendar year. The pilot will be used to evaluate 
whether the adaptive approach is a more viable and successful 
approach for developmental students.

Based on this pilot’s successful implementation and promising 
research, Rio Salado plans to integrate MyFoundationsLab® 
with the adaptive learning engine, for all developmental English 
students and eventually roll out to nine additional English and 
English Humanities courses reaching nearly 7,000 students.

Current and pilot course final test scores will be compared to 
determine whether the program has met its objectives. 

“With the goal of substantially 

increasing student completion rates, 

our adaptive learning program for 

developmental English seeks to deliver 

courses that incorporate best practices 

for personalization, engagement, and 

assessment.” 

— Cynthia Maxson
     Director of Community Programs—English, 

Rio Salado College 

To learn how your institution can par tner with Pearson to 
provide high-quality digital content that improves student 

achievement, please visit : 
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