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Overview

You have been appointed as a main board director of a global advertising
agency: WRSX Group. In this role, you will need to direct the strategy of
the group by making a number of challenging decisions.

During MyStrategyExperience, you will need to conduct a strategic
analysis of the business and formulate a three-to-four-year business plan
to deliver strategic growth. You will need to consider different strategic
opportunities but also be aware of the associated risks.
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The Advertising and Marketing Communications
Industry Profile

Report prepared by Chelsea-Lee Mitcham,
McIver & Co Consultancy

Ex acut ive Sl.ll'l'lrrlﬂry
This report examines lh rent struclure nd state of the global advertis g d

marketing communicatio d stry. The report forecasts likely changes and que:

the assumption that this a mature indus w s it was penceedtbnr thtm
of the millennium. Th report goes on ggest that the advertising i nd l:r'||I is
undergeing radical change that will i ﬂ its dynamics and its structure in the

future.

1. Overview of the advertising and marketing communications
industry

The business bjectve l advertising and marketing communications agency is to
arget a specific d beh If of its clients with a messag e that e cnumg lhe
udience to try a new p od ct or service o to see an existing product ol na
iffe and lrm tely pur h e it. Th 5 done large I‘f through the I:DI'H:ED'I Df
aIIUw consu; merstodl‘f entiate hetweenpaduds nd servic nd it is
ing agen vtl}osl thb nd so that it i asso{ :edmth
-é istics that the walues. ThEsa brands may be consumer
ola, Mike and M ed Be or business-to-business (b2b)
arva rd Busi ness S hool and KPMG. Some brands target both

€.9. Microsoft, Kodak and Apple - or even services like
r1: g agencies thernselves_

Although we tend to associate this industry with consumer goods, governments have

large marketmg and w‘nmunications buugets that they use to ml'!uence muiwaual
beh . SU 5 'Don't drink and drive’, and to advertise public-sector ices
s he Ir.hr.are deﬂ cation. Equally, ¢ n ues nd n atfrpofl g e
drt ing industry to attract funds into their organisatio rt o
s that impact o Lneq |l~;i|lm‘ na r:f.rsr ety Political groups,
rellginl.rs groups and uthenn terest gmups also use ai d ertising to deliver their message
in order to influ &

You will be required to review data with incomplete information and
market knowledge to solve business problems and make business
decisions. You will develop the ability to link theory with practice in
strategic management.
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Phases of Strategy

MyStrategyExperience begins with a briefing, then follows the phases
of the strategy process. You can access the briefing by clicking on ‘The
Briefing’ in the left-hand navigation menu. This page will always be
available to you.

Strategy
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2. Weicome ro WRSX Global Advertising & Marketing Communications Group

3. Resources: Download and evaluate the information

4. Assessment: Test and apply your knowledge
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Meet the Mentor

You will first meet your mentor during the briefing. You will then see him
during every phase of the simulation where he will explain your role, as it
develops, as director of WRSX Group.

Guidance: A word from your mentor

Watch the video briefing from your mentor, who will explain how the simulation works and your tasks for this Briefing Phase of the simulation.

Open transcript

Having difficulty viewing this video?

Getting started:

Participants who join a class group

If your instructor has indicated that you are geing to jein a class group, your instructor will have given you details of the timetable you will follow for submitting your analysis and decisions during the phages of the simulation.
You will join the class group when you click on the link in "Go to Board Meetings’ within Phase 3.

Participants who play individually

If you have already chosen your start date, you will have had confirmation by email. You can download all resources at any time but you can only upload your decisions after your chosen start date., How frequently you complete
the phases and upload your dedisions Is up to you, but please remember that you have 12 months to complete the simulation.

Participant's quide to the simulation: This gives you details of how the simulation works and how you progress through the different phases.

Meet the Executive Chair

During the briefing you will also meet Juliette Waldron, The Executive
Chair. You will also see Juliette during every phase of the simulation.

2. Welcome to WRSX Global Advertising & Marketing Communications Group

Congratulations, you have been appointed as a director of the board of WRSX Group, a mid-sized global advertising and marketing communications business quoted on the London and Paris stock ~
exchanges.

o

(%

Jublette u;aldrm
> WRSX Group’s Executive Chair
00:00 / 03:58

Listen to Juliette Waldron, WRSX Group's Executive Chair, as she welcomes you to the WRSX Board.

[
Open transcript
Your role as a director is as follows:
- To make board-level strategic decisions that will define the direction and success of the business.
- To deliver maximum shareholder value for the WRSX Group.
You will operate in a competitive environment, pitching your skills against those of your peers.

Your measure of success will be the WRSX share price and this will be determined both by your financial performance and your success in delivering high scores against six nen-financial performance indicators.
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Accessing the Phases and their Associated Activities

You can access the phases and their associated activities by clicking on
‘Phases’ in the left hand navigation menu. The phases will appear one
by one as your lecturer assigns them to you, along with their associated
activities. The image above shows all of the resources available in
MyStrategyExperience. Your lecturer may assign all of these to you, or
they may choose to only assign some.

Read the pages with the headings in capitals before getting started on the
activities underneath them. Some of the activities may have more than
one instance - this is to give you the option of submitting work either

in Word or through the MyStrategyExperience software. Don’t worry, it
doesn’t mean you have to submit your work twice.

MyStrategyExperience Simulation v.2
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Working Through Each Phase
Within each phase you should work through the sections in the following
order: Guidance, Welcome, Resources and Assessment.

In Phase 1 you will be asked to define the strategic position of WRSX - or,
where are we now? You will create a strategic analysis of WRSX Group and
its industry.

In Phase 2 you will be asked to define the strategic choices that are
available to WRSX - where are we going? You will plan three-year financial
objectives and assess the choices available for delivering those objectives.

In Phase 3 you will attend board meetings, select agenda items and make
decisions that allow you to deliver your objectives.
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3. Resources: Download and evaluate the information

4. Assessment: Test and apply your knowledge
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Board Meetings

After Phase 3, you will begin the board meetings in your class simulation
group. You are only able to play through each board meeting once. Access
the board meetings by clicking on the ‘GO TO THE BOARD MEETINGS
phase’” which is located at the bottom of the list of resources.

Before you are able to join your simulation group, your lecturer will need
to provide you with a simulation group ID.

Work at the pace your lecturer has set out for the class. Do not go ahead,
as you are not able to play more than once.

MyStrategyExperience Simulation v.2 Strategy
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Your Agenda Items

At the start of each board meeting, you will be given six agenda item
summaries — you must choose four items that you would like to discuss
during the board meeting. Click on each one for more information.

MyStrategyExperience Simulation
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Board Meeting Two
Executive Summaries of Agenda ltems

100 Asearting & Marstng Communsstan

Wavi e

Board Meeting Two
Executive Summary Agenda ltem: 1

WRSX f
e
al

Action Options

For each of the agenda items you have chosen, you will be presented with
four options. You should choose the option that best suits your strategic
plan.

Agenda Item Decision Options:

Opton A2

Tre Boax Detleves Tt e 308 pogramme Ras medl met 300 0Cusing o0 Te Too 10 Clens %o £3Ch DuSiness I3 3 Chever sTR%gY 33 Toey e
e Dig spenders who It would De most damaging fo lose. The Boad shouid sancion e new Cllent Reiatonship Manages pos's Tor each Mew
Yo business and aperowe T 4l buaget for e SCR progmmsme Tor e fext Tree yeas, Le. E600,000 per maif year for Tvee yeas

Opbon B:

The Boan Delleves Mot e 3CA programme Ras real ment? but gt focusing on Te Top 10 cllents for £ach Dusiness s not comect as many of
mese Clents & IOAJ-STANGInG Dusiness pamners OF WIRZX and !he gegree of CONADOMATON IS SUCh Tat Mese Cllent B oniikely 10 move. Bemer o
35T 3SR ACCOUN, MaSICETENT AT 10 SLEEEST Cllents Tht Ty TSR B B0 I N0 T Bius The SCR DRgaTYTE o0 ThelE CIlenS Oy e
ey De lage cllen of Smail. The Boand Should SAACTOA e Rew Cllent REatongnD Managems DOST 100 2800 NEW YOR DuSingss and appay e ;e
A1 pocget o e SCR pregramme for e mext Teee years, Le. £800.000 per naif year for vee yeas

Opton C:

Tre Boax Defleves I° T SOR progare D Tt 115 10 08Ty 3A0 1T ER0uId AL 12K T0A T St Cllek REIaToraMio Marages DO8S %r eakh
Mew Yok Dusiness Dut ask e Account Management team for each Dusiness o nominate someone fom Teir exising team to take on Tis exta
espoasininy . The 4l C3R pogamme should Be irplemented ot no CRA poats created. This would mduce ™e bucget for me SCR progmameme for
e next e jears to £200.000 per npit jear for e J e

OpBon D:

The Boaxl Gelleves That This progamme IS CosTy and 9oes nok DUt The responsiDillty %or Cllent Management where it Deiongs, Le. with e ACCount
Masagemest Team. The Boax reduses 10 sancton T budget for fis prograrmme 2t all ang Lioyd should be sent Back o New Yom o come up wilh
37 FETTVE PTOOTH Y JEUEARIg Cent Chum

Baok 1o 0D
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Confirming Your Strategy

Referring to your company strategy, choose which action you will take for
each of your agenda items. Make sure you are happy with your choices, as
once agenda items and decision options have been submitted, you are not
able to go back and change them.

Decide on Action Options:

Your Chosen Agenda [tems: Board Meeting Two

When you have deeided on your Action Option
These are the Agenda liems that you have thosen for this board mesting, Cliek the link for anch Agenda ltem, click eliher option A, B
below to view and print them. You will see thal you have four action options for each € or 0. You can reset them right up to the point
agenda ltem i Sl yOUF gt i o

2. Potential acquisition of UK competitor - Sandnne Mauret, Non-Executive
Director

1. Sponsorship opportunity - Rosie Burton-Taylor, Managing Diréctor , BTP
WRSX, London

4, Horizontality and Supér-Pitching a Custom-Crafted Agency — Brad
Cunningham, New Business Director (supported by Steve Packham, Information
Systems Manager) WRSX London

Results
This is what you see after you have submitted the agenda items and

decisions for each board meeting.

After you have submitted your choices, you will see your results. These
include financial and non-financial indicators of how well your company
has performed.

Company Performance & Results
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FAQs

If you have questions on how to use MyStrategyExperience, please use
our FAQs page for help. Do this by clicking on ‘FAQs and Help’ on the left-
hand navigation menu.

MyStrategyExperience Simulation Strate gy

moaty G [= [E FAQs and Help
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Frequently Asked Questions for MyStrategyExperience Simulation
Q 01: What is the structure of the simulation?

Answar:

and The Board Meetings Phase, preceded by a Briefing phase, where company and market infars

on s structured in four phases - Phase 1 stegic Analyeis; Phase 2: Strategic Choices; Phase 3: Strategy in

Q 0Z: Do I have to complete the phases in order? Can I do Phase 3 before doing Phase 1 or Phase 27

Answar:

* Your Lecture | release the phases to you at the class pace to ensure that you do not take Board Room decisions on nothing more than your cwn experience of the adve g and marketing communications industry - without
having co sis of the strategic position of the simulated company, WRSX, or having completad an analysis of the strategic chalces avallable to It Phase 1! Strateglc Position, and Phase 2: Strategic Cholces, halp you
te understand the sector and the issues facing the simulated company.

Q 03: How will we measure our success?

Answer:
is to teach strategy, not finance. It was thereforn of fin tements ai ratios,
ins delivering shareholder value. Your share pi & Factars: yo ial investors view your performance based on a series of
priad pe'Fr.m'.\ nce Indicators, An explanation of these - plus the ‘star can be found in th p Company Profile and Report.

Q 04: Do T have to do the full strategic position analysis in Phase 12
Answer:

« If you are working on your awn you can do as little or as much as you like. If you are part of a class group, your Lecturer will tell you what is required.

@ 05: Do T have to do the full business plan in Phase 2; Strategic Cholces?

Answaer:

Pearson 24/7

If you experience any technical difficulties, access the 24/7 Pearson
customer technical support by clicking on ‘Help & Support’ on the top right
of the page, then '24/7 Technical Support’.
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