Welcome to
MyStrategyExperience

Student Walkthrough

Overview

You have been appointed as a main board director of a global advertising
agency: WRSX Group. In this role, you will need to direct the strategy of
the group by making a number of challenging decisions.
During MyStrategyExperience, you will need to conduct a strategic
analysis of the business and formulate a three-to-four-year business plan
to deliver strategic growth. You will need to consider different strategic
opportunities but also be aware of the associated risks.

You will be required to review data with incomplete information and
market knowledge to solve business problems and make business
decisions. You will develop the ability to link theory with practice in
strategic management.

Phases of Strategy

MyStrategyExperience begins with a briefing, then follows the phases
of the strategy process. You can access the briefing by clicking on ‘The
Briefing’ in the left-hand navigation menu. This page will always be
available to you.

Meet the Mentor

You will first meet your mentor during the briefing. You will then see him
during every phase of the simulation where he will explain your role, as it
develops, as director of WRSX Group.

Meet the Executive Chair

During the briefing you will also meet Juliette Waldron, The Executive
Chair. You will also see Juliette during every phase of the simulation.

Accessing the Phases and their Associated Activities

You can access the phases and their associated activities by clicking on
‘Phases’ in the left hand navigation menu. The phases will appear one
by one as your lecturer assigns them to you, along with their associated
activities. The image above shows all of the resources available in
MyStrategyExperience. Your lecturer may assign all of these to you, or
they may choose to only assign some.
Read the pages with the headings in capitals before getting started on the
activities underneath them. Some of the activities may have more than
one instance – this is to give you the option of submitting work either
in Word or through the MyStrategyExperience software. Don’t worry, it
doesn’t mean you have to submit your work twice.

Working Through Each Phase

Within each phase you should work through the sections in the following
order: Guidance, Welcome, Resources and Assessment.
In Phase 1 you will be asked to define the strategic position of WRSX – or,
where are we now? You will create a strategic analysis of WRSX Group and
its industry.
In Phase 2 you will be asked to define the strategic choices that are
available to WRSX – where are we going? You will plan three-year financial
objectives and assess the choices available for delivering those objectives.
In Phase 3 you will attend board meetings, select agenda items and make
decisions that allow you to deliver your objectives.

Board Meetings

After Phase 3, you will begin the board meetings in your class simulation
group. You are only able to play through each board meeting once. Access
the board meetings by clicking on the ‘GO TO THE BOARD MEETINGS
phase’ which is located at the bottom of the list of resources.
Before you are able to join your simulation group, your lecturer will need
to provide you with a simulation group ID.
Work at the pace your lecturer has set out for the class. Do not go ahead,
as you are not able to play more than once.

Your Agenda Items

At the start of each board meeting, you will be given six agenda item
summaries – you must choose four items that you would like to discuss
during the board meeting. Click on each one for more information.

Action Options

For each of the agenda items you have chosen, you will be presented with
four options. You should choose the option that best suits your strategic
plan.

Confirming Your Strategy

Referring to your company strategy, choose which action you will take for
each of your agenda items. Make sure you are happy with your choices, as
once agenda items and decision options have been submitted, you are not
able to go back and change them.

Results

This is what you see after you have submitted the agenda items and
decisions for each board meeting.
After you have submitted your choices, you will see your results. These
include financial and non-financial indicators of how well your company
has performed.

FAQs

If you have questions on how to use MyStrategyExperience, please use
our FAQs page for help. Do this by clicking on ‘FAQs and Help’ on the lefthand navigation menu.

Pearson 24/7

If you experience any technical difficulties, access the 24/7 Pearson
customer technical support by clicking on ‘Help & Support’ on the top right
of the page, then ‘24/7 Technical Support’.

