What do you

Be/Business

There is something new daily to contend
Ayo ShOte with. | have run massive organisations; the
Engi d Busi biggest being an organisation of 1,060 people
ngineer an UsINess across nine countries in Western Central Africa.
Consultant When | wake up every morning, | am having to
deal with a totally different issue from that of the
previous day. It's exciting!

The other thing | love about business is exposure
to people. When you become a business leader
you realise that people are a critical piece of your
entire organisation.You've got to see people as your
primary asset. If your focus is on your equipment,
on policies, on procedures, and you lose focus on
the people part - you lose that ability to connect
with your people - then you are going to
fail in the long-run.

Why is
business important?

Business has showed me that with
the right financial acumen, the right
strategic agility and with the ability to craft
a vision and to present that vision to your
people, you can take different elements -
operations, engineering, manufacturing,

supply chain, human resources, finance
- and then pull them all back into a single
whole.

You can be an engineer, but you won't be
able to make money if you don't have the
ability to pull different bits and
pieces together. Business makes
you a well-rounded leader.

Why did you
study business?
After three months of running the bakery,

I realised | was losing money. | did a lot of reading,
and took some training to help turn things around,
then it dawned on me: 'l need to understand
business properly. I've got to get an MBA!

I ended up with the University of Liverpool doing an
online MBA whilst working in Nigeria. It was tough, but |
was learning something new every day. As | was learning,
| was able to apply it to my job at the same time. Because
I' was now bringing a completely different perspective
to my everyday interactions at work, | became the first
Operations Manager in Nigeria for my company. The
things | was learning projected me as a leader. The
organisation decided | had leadership potential and
classified me as high potential. Today | don't
think like an engineer anymore, | think as
a strategic business leader.

Why being in business is el/el‘yOI/te;" business
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