
CASE STUDY

CUSTOMER REQUIREMENT

Each year up to 1,600 school leavers 
commence their initial career training 
at the Army Foundation College 
(AFC) Harrogate, before they go onto 
further training as an adult entrant 
and from there to full time positions 
across the Army. 

THE PEARSON TQ PROGRAMME 

On March 1st 2015, Pearson TQ were 
appointed as the service providers 
responsible for delivering the 
vocational education and other parts 
of the skills training to learners at 
the AFC. 

Pearson TQ holds the responsibility 
for ensuring that the content of 
courses being taught is up to date 
and tailored to the future career 
needs of the students. The courses 
provided at the AFC range from 
practical skills such as DVLA driver 
theory and leadership skills to 
physical education and Functional 
Skills qualifi cations in English, Maths 
and ICT. Pearson TQ also advises 
the AFC in improving the training 
resources and learning technologies 
available to all staff  and students at 

the campus.

Pearson TQ provides the following 
educational services at the AFC:

• 35 teachers and educational 
managers who deliver Functional 
Skills to both the Junior Soldiers 
( JS) and the adult military staff .

• Additional learning staff  to give in-
class specialist learning support.

• A library service with library and 
additional learning staff .

• Exam and funding qualifi cation 
and administration staff .

In addition to Functional Skills 
delivery and administration, Pearson 
TQ also provides specialist staff  
who deliver elements of the military 
training:

• Physical development training 
(fi tness, endurance, strength and 
swimming skills).

• Leadership training (to develop 
initiative, military behaviours 
and character in the outdoor 
environment).

MEASURING SUCCESS 

Our learners undertake a Functional 
Skills programme at AFC each year. 
The average Junior Soldier improves 
by 1 level and some 2 levels in 240 
hours of education.

Over 90% of Junior Soldiers at the 
AFC gain Level 1 in English, Maths & 
ICT whilst more than 60% achieve 
Level 2 in all three Functional Skills.

Data shows that trainees at the AFC:

• Stay longer in the Army than 
other recruits.

• Promote faster than other 
recruits.

• Do better (‘fi rst time pass rate’ 
measure) in subsequent Phase 2 
training courses than other Army 
recruits.

Following success at AFC, Pearson TQ 
have delivered further programmes 
to the JS including Challenge 
Weekends and from November 2016 
the delivery of BTEC Public Services 
Level 2 and 3 courses.

“Education at Harrogate 
has really helped me. I 
came with nothing and 
now I have the grades to 
get to Corporal...it’s more 
than I ever expected from 
education.”
Junior Soldier 
Army Foundation College, Harrogate

“I disliked being 
at school and got 
kicked out, so never sat 
my fi nal exams. I came 
to Harrogate with zero 
qualifi cations and now 
I am leaving with my 
English, Maths 
and ICT at Level 
2. Education in the 
Army is important as 
without it I will not be able 
to promote.”

Army Unit Welfare Offi  cer Training
CUSTOMER REQUIREMENT

Support to soldiers and their families 
is a vital part of maintaining the 
morale of troops on the front line in 
order to ensure they are fi t and able 
to undertake operations. 

The British Army therefore has a 
requirement to provide core training 
for Welfare Offi  cers in order to equip 
them with the skills and knowledge 
to provide essential welfare support 
for Service Personnel and the 
military community as a whole. 

THE PEARSON TQ PROGRAMME 

Pearson TQ was appointed as the 
training partner to deliver this critical 
training course to Unit Welfare 
Offi  cers of the British Army in 2011. 

We deliver the Welfare Offi  cer 
courses at the Emergency Planning 
College in Yorkshire as well as 
training to Unit Welfare Offi  ce staff  at 
various garrisons within the UK and 
overseas. 

The training intervention is split into 
two parts. A 5 day Part 1 course 
which is completed by over 400 Unit 
Welfare Offi  cers each year and a 
4 day Part 2 course which is 
completed by more than 250 Unit 
Welfare Offi  cers each year.

MEASURING SUCCESS 

We have now delivered the 
training programme to over 
3,300 learners and were 
reappointed to run the contract 
in 2015 to deliver for a further 4 
years until 2019. 

We have delivered 20 certifi ed 
Mental Health First Aid courses 
per year to the British Armed 
Forces for the past 2 years. This 
equates to approximately 
480 qualifi ed Mental Health 
First Aiders within Army 
units worldwide.

“In the 14 years I’ve been in 
the Army this is by far the 
best course I have done.”
Part 1 UWO Course Attendee

“A very worthwhile course delivered in fantastically well provisioned classrooms. 
Th e centre is an excellent location with fi rst class facilities. A very enjoyable week.”
WO2 Kimsey - ATR(W)

The courses cover subjects such as:
• Mental health fi rst aid
• Safeguarding children
• Domestic abuse
• Housing issues
• Loss and bereavement
• Service Charities
• Army Welfare Policy
• Child Support Agency
• Veterans welfare

Training also includes development 
of listening and responding skills, 
and understanding the role of 
supporting agencies.

We always endeavour to ensure 
that the course content and delivery 
prepares welfare staff  fully for 
the demands and stresses of their 
critically important role.


