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Preface

Experiencing MIS is the title and theme of this book. It is an important theme because no matter
what you do in business, you will experience MIS. Whether you work in accounting, marketing,
finance, operations, management, human resources—whatever your business specialty—you will
experience MIS.

Because experiencing MIS is a given, the only important question is: What kind of an
experience will you have? Will you be a helpless user, one who says, ‘I don’t know anything about
computers, and I don’t want to’? Or will you be a manager who says, ‘T know there’s a way to use
information systems to improve the productivity of my department’? Will you be someone who
finds an innovative application of information technology to push your company ahead of the

competition? Or, will you be the user who ‘doesn’t get it’?

Relating This Text to Your Business Career

Many students think this is a book about using a computer. It is not. Experiencing MIS is not
the same as computer literacy. Some students think the primary goal of this book is to teach
you Excel or Access. Although you may expand your knowledge of using those products while
reading this book, you will do so on the way to learning something far more important: how to
use computer-based systems to better accomplish business goals and objectives—your personal
ones and those for the business in which you work.

Experiencing MIS is not something you will wait to do 20 years down the road when you are
a general manager of whatever. It starts your first day on the job. Imagine yourself that day,
hired by the company you really want to work for. What happens that first day? Typically, your
supervisor first gives you a desk and then assigns you a computer.

What are you going to do with that computer? Send emails to your parents? Surf the web?
IM your friends? Are you even allowed to use your work computer for personal email, Facebook
or Twitter? (Maybe.) Can your employer read the emails you send from work? (Yes, definitely.)
Will your employer read the email you send from work? (Maybe.) But, more importantly, what
are you going to DO with that computer to help your career? To help your department? To give
your organisation a competitive advantage?

Here’s the good news: You don’t have to wait until that first day to start experiencing
MIS. This book is designed to help you experience MIS right now—at university where you
can exercise your ‘inquiring mind’ without ruining your business reputation. Use Google
Docs and Spreadsheets, or Microsoft SharePoint, or some other software to facilitate the
exercises. Experience MIS now, where you can propose infeasible projects, and where you
can develop ideas that are not just ‘out of the box’, but that are truly innovative and future
oriented. Do it now while you have the support of a department of knowledgeable
professionals (your lecturers and professors) who are there to provide you consulting, at no

extra charge!
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PREFACE

Why This Fourth Australian Edition?

Events in management information systems move fast and to keep the text current, we check
every sentence and every industry reference for obsolescence. For example, the third edition’s
glorification of Apple’s success in Chapter 4 needed to be softened given Apple’s recent
experience. The excitement about Microsoft Surface that was prevalent when we wrote the third
edition had to be placed into context of Surface’s mediocre success, and indeed, its name change.
So, numerous changes, as listed in Table 1, were made throughout the chapters in an attempt to
keep them up to date and relevant to the Australian context.

As shown in the table below, changes were made to every chapter. One of the major changes
is the rewrite of Chapter 6 to focus entirely on the cloud. Data communications technology is
presented only in its role as supporting the cloud. We have also included new material on social
media information systems given their growing importance for business.

Also, some material included in the chapters of the third edition has been moved to chapter
extensions in the fourth edition. We hope this offers increased flexibility: the core chapters cover
fundamental MIS principles, but you can (and should!) use the chapter extensions to delve

deeper where it matters most for your own learning.

Changes in the F

1
1
1
2
3
3
3
4
4
4
5
5
6
6
6
7
7
8
8

New employment data and updated job requirements from Australian Government
New Guide: Five-Component Careers
New Ethics Guide: Ethics and Professional Responsibility

Adoption of business process modelling notation (BPMN)
Extended coverage of process quality and how information systems contribute to improving process quality

Improved coverage of Porter’s Five Forces and competitive strategy
New InClass Exercise: Competitive Strategy Over the Web
New Case Study: Competitive Advantage at National Australia Bank

Updated hardware specifications to reflect current industry norms. Introduced mobile operating systems
and different kinds of virtualisation

New InClass Exercise: Microsoft Surface changed from table computing to tablet computing
New Collaboration Exercise: Microsoft PixelSense

Extended database applications to include thin-client, browser-based apps

New Case Study: Is Australia’s Electronic Health Record the Cure We've Been Waiting for?

Entire chapter rewritten to focus entirely on the cloud. Incorporated $RU’s use of the cloud. Introduced
topic of cloud security

New InClass Exercise: What, Exactly, Does That Standard Mean?

New Guide: You Said What? About Me? In Class?

Updated chapter to take advantage of new content in Chapter 6

New case study: Renovate or detonate?

Entire chapter rewritten to focus on Social Media Information Systems

New Guide: Social Recruiting
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Description of change

9 Updated with more depth on business intelligence and less on reporting

9 New InClass Exercise: What Singularity Have We Wrought?

9 New Ethics Guide: Unseen Cyberazzi

Part 3 New Case Study: Switched on to Data at JB Hi-Fi

Review

10 Improved coverage of the role of prototyping

10 New Case Study: User Involvement at Northern Territory Asset Management
11 Updated information systems jobs and related salary data

Extended coverage of aligning information systems with organisational strategy
Coverage of outsourcing included in chapter (previously covered in a chapter extension)

11 New Case Study: IT Development and Acquisition at Australian Bureau of Statistics
12 Updated coverage of goals and aims of information systems security
Updated computer crime statistics

Updated coverage of responses to security threats and incidents

12 New Guide: Is It Spying or Just Good Management?

Using This Book

Every part and every chapter in this book starts with a real-life business scenario of someone
experiencing MIS. For example, you can read about Kerrie Dehaviland from $RU Financial Planning.
Kerrie wanted to sponsor a CRM system to provide information to an office of extremely demanding
financial planners. Her system had to be very professional and it needed the blessing of her boss, Murray
Williams. How would you proceed if that idea occurred to you? How did Kerrie proceed? Each chapter
will give you guidance to apply fundamental information systems knowledge to business scenarios.

The book consists of four parts and three chapters within each part. The chapters are
relatively short and describe the minimum essentials of each topic. Additional material on each
chapter topic can then be found in ‘Chapter Extensions’, which are grouped together near the
back of the book. Some of the chapter extensions extend the technical content of a chapter and
others extend the business/management content of a chapter.

Every chapter and chapter extension starts with a list of questions. Read those questions.
Read the text material. Apply the knowledge to the scenario. Do the activities in the ‘Active
Review’. You can stop reading when you know you can answer the list of questions.

Chapter Guides

Every chapter has two ‘Guides’. The guides present situations or case studies that relate to the
implementation and/or use of information systems in practice. Each is followed by discussion
questions that you can use formally or informally to discuss the issues and points raised in the
guide. The experience of hearing others’ ideas and sharing your own is good practice for almost
any career you choose to pursue.

Each chapter has a guide that describes a scenario that will help you experience MIS now,
today. These guides present real-world examples related to some aspect of the topics covered in
the relevant chapter. There are twelve of these guides.

The odd-numbered chapters also have an Ethics Guide. An essential characteristic of a

profession is the need for its practitioners/members to subscribe to a set of values and ideals
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