
The SAMR Model: 4 Levels of Use

S
Substitution
Technology acts as a direct tool substitute with no functional 
change, although there may be increased efficiency.

EXAMPLE: 
Using digital versions of math manipulatives such as geoboards and 
base ten cubes.

IN ACTION:
Teachers often begin using technology at this level.

Device Decisions

Take Your Technology

Next Level
The first step is to classify how technology impacts teaching and learning. With 
the SAMR Model (Substitution, Augmentation, Modification, and Redefinition), 
you can evaluate the why behind a specific technology use, design tasks that 
enable higher-order thinking skills, and engage students in rich, meaningful 
learning experiences.

Explore these resources to help you leverage 
your devices for student-centered learning.
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to the 

A
Augmentation
Technology acts as a direct tool substitute yet it adds 
functional improvement.

EXAMPLE: 
Using an electronic spreadsheet program or app.

IN ACTION:
Here teachers often select digital tools that fit naturally into existing 
lesson plans.

M
Modification
Technology facilitates the redesign of parts of the learning task(s).

EXAMPLE: 
Playing interactive computer math games that show math concepts in 
new ways such as simulations

IN ACTION:
Technology starts to truly transform learning here.

R
Redefinition
Technology allows for significant redesign of tasks and for the cre-
ation of tasks not available without technology.

EXAMPLE: 
Playing interactive math games that adapt and personalize to the 
student and send performance data to teachers and parents.

IN ACTION:
Activities at this level promote the most active, 
student-centered learning.

Quick tips to make your device use
more meaningful

Teach students how to properly use devices to find 
information on their own.

Have students use devices to look up information prior 
to the day’s lesson.

Have students collaborate in pairs or groups.

Use one-on-one coaching to provide immediate feedback, 
instead of waiting to check work later.

Nominate a student each day to provide tech support 
to other students.
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